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HEALTH AND WELLBEING BOARD 23 FEBRUARY 2023

REPORT OF THE CHIEF STRATEGY OFFICER — NHS LEICESTER, LEICESTERSHIRE
AND RUTLAND INTEGRATED CARE BOARD

LLR INTEGRATED CARE BOARD’S 5 YEAR JOINT FORWARD PLAN

Purpose of report

1. The purpose of this report is to inform the Health of Wellbeing Board of the initial
development of the NHS Leicester, Leicestershire and Rutland Integrated Care
Board (LLR ICB) 5-Year Joint Forward Plan.

2. A PowerPoint Presentation providing further detail will be shared and considered at
the meeting.

Background

3. NHS England published Guidance on developing the joint forward plan in December
2022. As such the LLR ICB is expected to produce and publish its plan for
healthcare by June 2023. The purpose of the plan is to Deliver on Four Core
Purposes of an ICS:

Improve outcomes in population health and healthcare

Tackle inequalities in outcomes, experience and access
Enhance productivity and value for money

Help the NHS support broader social and economic development
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4, The guidance also stipulates that ICBs, and their partner trusts have a general legal
duty to involve each local HWB to ensure that HWBs are assured that the draft plan
takes proper account of/and be informed by, existing strategies and plans at system,
place and neighbourhood levels, such as Joint Health and Wellbeing Strategies and
associated delivery plans and the Integrated Care Strategy.

5. The final joint forward plan must include a statement of the final opinion of each
HWBs consulted.

6. Any future iterations/refreshes of the plan should be presented to each relevant
HWB.
Recommendation

7. The Health and Wellbeing Board is asked to note the contents of the report and
accompanying presentation.

Policy Framework and Previous Decision

8. The purpose of the plan is the focus on key areas of delivery over the next five years
that will improve outcomes and experiences for patients and ensure that the system
is sustainable.
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Consultation/Patient and Public Involvement

9. A full engagement plan is being developed that will include wider stakeholders such
as patients, public and Healthwatch. The draft plan will also be presented to the
Health and Wellbeing Board at its meeting on 25 May 2023 for comment.

Resource Implications

10. The development of the joint forward plan has been undertaken using existing
resources.

Circulation under the Local Issues Alert Procedure

None

Officer to contact

Sarah Prema, Chief Strategy Officer, NHS Leicester, Leicestershire and Rutland Integrated
Care Board:

Email: sarah.prema@nhs.net

Relevant Impact Assessments

Equality Implications

11. The purpose of the Strategy is to reduce health inequalities in line with the four core
purposes of an ICS.

12. Any service reconfigurations or changes arising from delivery of the Strategy will
have equality impact assessments undertaken as per local processes and statutory
duties.

Human Rights Implications

13. There are no human rights implications arising from the recommendations in this
report.
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